
ATTACHMENT 1A – PROCESS DELIVERY CHART 

ATTACHMENT 1B – PROJECT DELIVERY RECOMMENDATION 

Since 2015, CVSD has completed, or is in the process of completing 16 capital projects ranging from $2.5M to 

$98M in value.  Of these projects, nine of the projects have been GC/CM, and seven have been DBB.  CVSD 

examines each project individually to determine what delivery method generates the greatest value not only for 

CVSD, but all stakeholders, including the District’s constituents. 

When determining which delivery method to use, RCW 39.10 is used as the basis and the guideline to determine if 

a project will be best suited for the GC/CM delivery model.  Complex construction, occupied sites, and phased 

turnover projects tend to be higher candidates for GC/CM.  New construction on greenfield sites are more likely to 

be DBB due to a solid pool of general contractors in the Spokane area.  CVSD continually evaluates the Spokane 

area construction market to understand what delivery method will generate the maximum competition.  

Please see the flow chart below for how GC/CM projects are identified: 

 

 

 

CVSD identifies projects in pre-bond 

planning 

Scope of each project is further defined, 

and budgets are drafted 

Each project is evaluated against RCW 

39.10.340 

**See Checklist on following page. 

Projects that meet at least one of the 

criteria of 39.10.340 are further evaluated 

with pros and cons 

Scope of each project is finalized, and 

final budgets are created 

Based on the available funds, scope, and 

pros and cons of the particular delivery 

method, a recommendation is made by 

Capital Facilities to Superintendent Small 

Superintendent Small reviews the 

recommendation with Capital Facilities, 

and makes a final determination 

Recommended delivery method is 

presented to the School Board for 

approval 

Procurement begins 
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Project Name
Delivery 

Method

RCW 39.10.340 

Compliance
Status

Projected 

Construction 

Cost

Actual 

Construction 

Cost

Start Date
Completion 

Date

Cost Overruns, Schedule 

Delay, Litigation or 

Disputes

North Pines Middle School Replacement GC/CM 1,2,3,4 Complete $23.5M $22.1M Feb-17 Aug-18 None

Horizon Middle School Renovation & Addition GC/CM 1,3,4 Underway $21.2M $20.2M Mar-19 Sep-20 None

Riverbend Classroom Addition GC/CM 1,2,3 Underway $2.7M $2.7M Feb-20 Aug-20 None

HVAC Upgrades at Four Elementary Schoools GC/CM 1,2,3,4 Underway $2.9M $2.7M Apr-20 Aug-20 None

Synthetic Turf Upgrades at CVHS and UHS

Heavy 

Civil 

GC/CM

1,2,3,4,6 Complete $1.6M $1.6M May-20 Jul-20 None

ATTACHMENT 2 - EXPERIENCE, QUALIFICATIONS, AND CONSTRUCTION HISTORY

Alternative Public Works in the Past Three Years

From 2015 through 2018 CVSD successfully completed six GC/CM projects with a combined construction value of nearly $105M.  From 2018 through 2020, CVSD is in the 

process of completing an additional four GC/CM projects with a construction value of over $27M. 

CVSD works closely with the GC/CM during the design phase to ensure compliance with RCW 39.10, and assists the GC/CM with a self-perform plan that delivers the best 

overall value to the project.  CVSD carefully reviews each bid package plan, schedule, and self-perform work to maximize competition, bid timing, all in an effort to provide 

the best value to the constituents. 



 

ATTACHMENT 3B – ORGANIZATIONAL CHART 

 

 

 

 

SUPERINTENDENT 

Ben Small 

DIRECTOR TECHNOLOGY 

Rob Curnow 

PURCHASING MGR 

Bill Santiago 

DIRECTOR FACILITIES 

Jerrol Olson 

CVSD SCHOOL 

BOARD 

DIRECTOR HR & OPS 

Rick Doehle 

DIRECTOR OF 

FINANCE 

Corey Groh 

ASSOCIATE 

SUPERINTENDENT 

Jay Rowell 









Project Title Project Description Project #
Total

Project Cost

Delivery 

Method

Data 

System?
Complete

North Pines Middle School
Replacement of existing 115,000 sq. ft. building with 

a new 86,000 sq. ft. facility on existing and occupied 

site

36 $27.5M GC/CM No* Yes

Selkirk Middle School Brand new 86,000 sq. ft. middle school (site adapted 

from North Pines) 
9F $26.2M DBB No* Yes

Riverbend Elementary School Brand new 65,000 sq. ft. elementary school 9E $19.5M DBB No* Yes

Horizon Middle School
Renovation of existing 85,000 sq. ft. middle 

school and 13,000 sq. ft. of added space
35 $28.3M GC/CM No* No

Ridgeline High School
Brand new 243,000 sq. ft. comprehensive high 

school
41 $98.2M DBB No* No

ATTACHMENT 5 - PROJECT MATRIX; VALUE OVER $5M SINCE NOVEMBER 2017

*Project Data Collection system is not available



Contractor GC/CM Project
Project

Size
GMP

Total

Self-Perform

Amount

Total

Subcontract

Amount

Percent

Self-Perform

Compliance

With 39.10

Garco North Pines Middle School $27.5M $22,137,331 $5,706,308 $14,443,288 25.8% Yes

LK Clark JV Horizon Middle School $29.5M $20,198,766 $5,656,578 $12,095,806 28.0% Yes

Jackson Contractor Group Riverbend Classroom Addition $3.4M $2,663,853 $521,880 $1,609,903 19.5% Yes

TW Clark HVAC Upgrades at Four Schools $3.5M $2,650,500 $201,821 $1,936,679 8.0% Yes

N.A. Degerstrom* Synthetic Turf at CVHS and UHS $2.8M $1,598,248 $928,260 $456,243 58.0% Yes

*the synthetic turf at the two existing high schools is a Heavy Civil GC/CM project which allows for additional self-perform work

ATTACHMENT 6A - GC/CM SELF-PERFORMANCE


